March EANGUT Meeting Minutes
26 March 1730

Present: Pres Slade, Bill Ross, Joe Guimond, Walter Morse, Jared DAgostini, Jan Rigby,
Samantha Xanthos, Sandy Morse, Patricia VVogan, Byron Fellows, Margaret Roberts,
Todd Perry

President Slade called meeting to order at 1740
Latest EANGUS new was passed around
Passed out committee books for every chair present
Book was created to inform different chairs what position entailed and
allow notes they want to add for later chairs
President Slade went over everything inside of book

Travel:
President Slade has created SOP on EANGUT travel and expenses
Any questions or problems with it please contact Pres Slade

Previous minutes read by Joe Guimond

Bill Ross motioned to accept minutes are read
Walter Morse seconded
Minutes unanimously accepted as read

President Slade outlined plan to change meeting structure
- Treasurer and Membership chairs will report at each meeting to entire
membership present
- Then all committees will separate to discuss
- After words all groups will come back together and any committees
that need to discuss issues with complete group will do so
- It was encouraged that all belong to some committee

Byron Fellows is introduced as responsible for all EANGUS technicians’ issues

Committees were given time for break-out sessions-1750
Committees Reconvened

New Business

Pres Slade wants the young soldiers to get involved and to maximize efforts by
getting members from other forces to join

Joint meetings/funding with NAGUT were discussed. Pres Slade answered
questions about NAGUT owing money and the 50/50 split of insurance money.



Byron Fellows motions that we need to use the guidelines that Pres Slade has
talked about.

Bill Ross seconds motion

Unanimous decision- motion carries

Bill Ross makes a motion to send EANGUS President to the insurance company
meetings and have expenses not to exceed $600.00

Byron Fellows seconds

Motion carries unanimous vote

Todd Perry is assigned to prepare a letter to submit to Scott Faddis about the
legislative committee to be posted on the website every two weeks a new
assignment will be made

Meetings will be held every third Tuesday of the month
Next meeting 17" of April at Camp Williams Headquarters building 800

Meeting is adjourned



