EANGUT Meeting Minutes
05 October 2005
SLAB

Meeting called to order at 1713 by President Brad Howell

Attendance:

Dianne Reed Clayton Miller Scott Campbell
Darrell Willson John Mark Brad Howell
Scott Faddis Sandy Morse Marcus Archuleta
Joseph Guimond Michael Scoresby Robert Hill
Howard Loveridge  Connie Smith Dell Smith

Joe Spencer Sid Cardon Bill Ross

Mrs. Evans

Read/Post EANGUT Conference Notes on Website; motion to accept by Scott Campbell,
second-no discussion-motion carried.

EANGUT Account Balance - $18, 500

Insurance Committee — Chair Head appoint by President Howell: Allen Jackson
Publications — Rough draft of EANGUT Express/Website Issues

Special Projects — Appointee is Michael Scoresby

Ways and Means — SFC Warner with help of MSG Kaufman

JR. Enlisted — SGT Jennifer Kelley to head. SGT Campbell reviewed notes on National
Conference (*How to make it better/*Needs) NPSPT - idea to give a short brief on
Associations included in the Information brief to FNGs

Technicians — Currently Vacant

AGR - SFC John Mark appointed as Chair head

National Conference - UT will host- Transfer of Authority in progress.

*State priorities- take care of soldiers, should be day to day business for EANGUT. We
should not let the two separate elements merge into a focus of only the EANGUS
conference.

*Retaining membership can happen with participation and getting involved — the results
are tangible- enthusiasm and excitement — educate others/show them what it’s about and
share the results of EANGUT/EANGUS.

*Every member has the right to attend meetings and express concerns/opinions



Priority List —
*TAG guidance will be a big factor for coordination and manpower issues.
*Funding
*City Coordination
*Committee Establishment
*EANGUS guidance
*EANGUS site visit — FEB / JUNE

Salt Palace will host for FREE — Hotels involved: Marriott/Radison/Hilton (Downtown
SLC)

Tuesday 11 October 2005, VP/President of EANGUT City Council Meeting
Conference is 20-23 AUGUST 2006 — NATIONAL EANGUS CONFERENCE.
Comments from CSM Spencer: AT support at guidance from TAG, Army and Air need
to support/ Auxillary Conference Coordinator needs to work hand in hand with the

Conference Coordinator. Give SPECIFIC needs to TAG.

*Way and Means/ Finance Committee IMPORTANT!
*|deas need to be given to President Howell

How do we get there? Corporate Sponsors and Food/Other Services
(Donations/Sponsors)

CONCERNS - Not much Time/Funding/Fear of Unknown/Support from all members
Comments from CSM Spencer: South has 80% of membership

-opportunity to showcase the great state of UT and hospitality of our members.
Encourage others to get involved
*WEBSITE is big concern — best way to communicate to folks — SGT Faddis

Old Business — None brought up

New Business —
Point of Order ** Executive Board can make motions/vote.

Motion — upgrade website immediately for National Conference; 2™
Discussion: one web site/ move to a service that will support the website
immediately, pay someone to maintain — SGT Faddis can update, new web server can be

accessed right away

Motion — Amendment that authority(empowerment) given to President to make final
decision and allocate funds for such. — 2"%/carries



Original motion as Amended — 2"Y/carries

ADJOURNMENT: 1843



